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This Targeted Improvement Plan (TIP) is intended to supplement the District and Campus Improvement Plans for KIPP Texas.  The 
Targeted Improvement Plans are only required for schools that have a federal designation of Comprehensive Support and Improvement 
(CSI).  All ten of the schools that are identified as CSI at KIPP Texas are due to the Domain III Closing the Gaps scaled scores during the 
2022-2023 school year.  The template below is provided to the schools online by TEA and required to be approved by the KIPP Texas 
Board by February 28, 2025.  In addition to the information provided below, all of the schools participated in an Effective Schools 
Framework (ESF) Diagnostic with the local Education Service Centers (ESCs) in 2024.  Finally, each school shared information and received 
feedback from families on the improvement efforts at the school.

STRATEGY ● Implementation of Open Education Resources or another State Board of Education approved High Quality 
Instructional Material

REALLOCATION OF 
RESOURCES (TIME, 
FUNDING, TALENT) TO 
IMPLEMENT STRATEGY

● We will reallocate time so that district staff can spend more time supporting schools with less experienced 
teachers.

● We have applied for the LASO Cycle 3 grant to support math instruction and to support content teams
● If we do not receive the grant, we will continue to use teacher intensives to show the connection between the 

Research-Based Instructional Strategies (RBIS) and our curricular products.  We will also leverage new support from 
Amplify Texas and Bluebonnet learning to better support content team planning so that teachers are developed 
both in their content knowledge and pedagogy.  Additionally, we will continue to track curriculum implementation 
metrics to ensure teachers use high quality instructional materials with fidelity.

STAKEHOLDER 
ENGAGEMENT

● Our LEA has undergone an extensive curriculum adoption process over the last two years.  Teachers, assistant 
principals, school leaders and district leaders will participate in curriculum selection committees through fall 2024 
and spring 2025; in January 2025, we will have a curriculum roadshow to allow schools to participate in the 
selection of 25-26 curriculum in new adoption areas (for high school math and K-12 social studies).  Each 
curriculum choice has a stand alone committee and feedback is solicited at the school level before a final decision 
is made.  
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KIPP TEXAS 2025-2026 CURRICULUM (aligned to strategy)

K-5 Math K-5 RLA 6-8 Math 6-8 RLA 9-12 Math (Algebra 1, 
Algebra 2, Geometry

Bluebonnet Learning Math 
Grades K-5/Aprendizaje 

Bluebonnet Matemáticas K-5, 
Edicion 1 (pending board 

approval)

Amplify Texas Elementary Literacy 
Program in English and Spanish

Bluebonnet Learning Math Grades 
6-8

 (pending board approval)

Amplify Texas Literacy 
Program, Grades 6-8

Bluebonnet Learning, 
Secondary Mathematics 

Algebra 1  (pending board 
approval)

Carnegie Learning 6-12 
Texas Math Solution

DATES OF PUBLIC MEETINGS

KIPP Austin Academy of Arts 
and Letters January 30, 2025 KIPP Climb Academy January 10, 2025

KIPP Austin Brave High 
School November 6, 2024 KIPP Legacy Preparatory 

School January 27, 2025

KIPP Austin Obras October 10, 2024 KIPP Mosaic Primary School September 6, 2024

KIPP Pleasant Grove 
Leadership Academy November 14, 2024 KIPP Nexus Primary School December 10, 2024

KIPP Truth Elementary September 24, 2024 KIPP Nexus Middle School September 18, 2024


